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Question Bank — PM - Unit 1

Quel: Explain the need to understand project management.
Que2: Write down a project objective which meets the SMART framework.

Que3: What are the characteristics of project? Suggest a project idea which
satisfies all the mentioned characteristics.

Que4: Give a suitable definition of Project Management.

Queb5: Classify broadly the major objectives of Project Management? Explain in
detail all of these objectives.

Que6: What do you understand by SMART and OKR framework? Explain in
detail the abbreviation.

Que7: Why do you require stages in Project Management?
Que8: Explain the stages from project Initiation to Project Closure in detail.

Que9: What are the documents needed to produce in Project Initiation and
Project Planning Phase?

Quel0: What do you understand by Project Planning Process?

Quell: Why Project Planning process is required for every project?
Quel2: What are the various tools needed in Project Planning process?
Quel3: Explain the structure needed to establish the organization.

Quel4: Differentiate between Functional structure and resource pool
structurre.



